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Clinton Conversion Plan Is Off Base

Ty Seymour Melman
ESPLTE PRESIDENT Bill Clinton's dra-
D rntic anneuncement of a five-year plan Lo
hictp the country convert (rom n. defense-
oriented economy to a civilinn one, the adwinistra-
Ham bioei’t bogun to cope seriously with this very
ismportant jsmue,

Clinton propases spending deveral billian dollara
over{ivayearson programssuch s grantaio: el
opment af “dual-use” technologita with
and civilian spplication, digploced worker trs
accelerated plnna far T
and the uge af retired militory personnel in comrmu-
nities and schools.

Unfoclunalely, the plan fuils Lo take into consid-
eralion nome crucial {acts osbout conversien:

» Conversion plnniag enn benefit frum the in-
put of manngemsut and lzbor. Tup mansgers of
major defenst.orienlod enlerprises have upmmed
conversion planning. Theit cxpertise is ju dealing
with the Penlagon, not in designing, producing and
macketing cvilian prodacts. The inlereat of work-
ing peaple ia in long-ange compelence, po agninst
ahorl-Lerm profils,

» Ad lanni

P igvital Lo avoid thowastes of
“erash” eperntions. A change in produetion gensi-
bly requirca bwo years of planning Lime, Military
Liaso conversion i8 a regional plivhing cpertian.
raquires thoughtful
matching of Lechnizal eapabililivs with a list of pro-
jeels impurtant to a wider community.

» Planning [or ceonomic conversion must be de-
centraolized, Our facility with compsters, cvomani-
cation' and Lrunspurlation sysiems leads mauy
Americans bo be overconfident about tie ability of
corporate and government managers to overted ef-
ficiently far-lung, diverse production eporalions.
Thewaste and inelliciency of attempting this can be
enarmous. In bhe Pentagon's world of cosl-doesn't-
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costof the -2 bnwnbes
greater than its weight
in gold,

The Clinton plan ig:
nores Lhese vital consid-
eralions. [Ehos noprovi-
sione lor advance
notification of mnjor
conbrack terminations
ar fur advance planning
of conversion n fuc-
Laries, lses or lab
Lorica, Neither has nny

altention been given Lo
the vital retraining of
military industry man-
apura angd engincers —
for unleatning tlie witys
uf cusl-muximizing.
There is rw Income sap-
porl during conversion,
ond no relucation
allovinnoes.

‘The Clinton adminis-
trotion hiog bought the
“adjuslinent” perspoe-
Live of the Bugh While
Llauge and Pentagon, ag
Aetailed hy Lo Aspin while clisivman of the Housa
Armed Services Commitlee. Firms and communi-
Lirs must "odjust” to defense cuts, with cmphasia
on individuol respensitility, Hence the $1.6 billion
valed by the last Congress will be speru mainly for
Job retraining (hat wT\ichjub?}, benelils W ex-ser-
vicemen and women, grants to locol governments
il by hase closings and, above all, $845 milliva for
dual-use technology. "There s no trace ol mandatery
management-labor plahning er of decentralized
cuntrol,  ° .

A serivnis law in Lhe Clintan proposat is Use presi-
dent's unguubilied confidence in “dunluse’” teehs
nofagies. e hes announced substantial [unling for
the Dentagun's Defenge Advmired Rescarch Yrojoct
Ageney Lo promole these Lechnolopien and a nation-
i 200 number for reparling nes dunluse’” idewa,

Tha teouble is, military ond civilian esiterin nre
Lypically contradictary in Industrial production.

For exsmpls, vehicles driven by civiliong nte de-
signed Lo Tequire minimum munlenance and fuel
use, and Lo function reliably bulwesn scheduled

i B. Yuhicles designed lor use on
the military side reqaire massive amounts of main-
tanance pwing o their comy tod inechnnismes —
the normal produck of cost-mazimizing design.

Hecall that the Soviet industrinl economy was
wn exercise in dual-se, Sovich military induairy
wos direcled to produce civilion products as an
edki-on ta military work. The result was civilian
produets awkwardly designed Lo wilhstand mill-
tary condilions. .

Conversion gives the country & chance to hift to
civilian production i, in doing =0, to end the
breakeduwn in prodaction in many Amorican in-
dustries, Tut if the Clinkon plan becomes reslily,
{ris nppartunily will be losl. On a senlcof A ta F,
frade the administration » 1.
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