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SOUTH WELLFLEET, Mags, — It
the Democrats or Republicans tricd
to freeze Ihe Lrms race, they would
#ind economic roadblocks in the way,

Apath around the coadblocks is avail- -
able, 1t should be a central focus da -

the Presidential campalim.

. A mural halt in the production of nu-
clear weapoms, with thely attendant
ploges and - missiles, would cancel
300,000 Araecican joba and eut the reve-
e end fits of severnl hundred

major [ Sizllar disroption eould

in the Soviet economy.

Both mations' Govertunents have,

nfluential interest ravps thut rou-
tinely fight any moves to diminish
centralized managerial control over
illtary industry. They oppese any
planning Tor comverslon from & mill-
“ary to A chvilian cconomy. They can
be expacted 1o marshal feacs of sco-
Aoinlc lozs among the privileged oc-
cupations of milltary Industry. Such
fears are a hy the prospect of
zeversing tho arms race, especially
10 concreta plans ta repiace
mllitayy with clvilian production,
Thesd barriers to arms reduction
retlect a fallora in both countries Lo
i for conversian of milltary indus-

" Readying Conversion

By Seymour Melman

.% try, bases and laboratdries. Uni
now, the conversion factor hos been
bypussed In domestic and nterma-
tonal disvasslons of disarmament;
and arns contra, The contmen Etany’
15 that aliention Lu 6GONOMLIE Feper-
cussions should follow pelltieal agree-
ment, But this ignores the patitical
consequences of economlc kars und
the ane- (o bwo-year lead 1lme needed
for conversion plansing.

I the last (w0 YyeaTs, an increasing
number of politically concerned
Westerners, including many unlon-
isls, bave become concemed about
the 4506, A conference on ecunomic
conversion, at Beston College it June,
drew 700 pariicipants fcom America,
Weslern Furope and Japaa.

A United States-Soviet process for
eddressing  economic  eonversion

blems was set in mollos last
month by o syrapasium In Moscow 6
conversion from a milltary toa civil-
i by the Amor-

Seymour Metman, professar of idus-
trial engineering at Columbia Untver:
sily, Is co-cheirman of SANE, which
advocales reversal of tie arns raed
and planning for economit conver-
sion, His latest book is “Profits With-
out Production.”

Ican Council of Learned Societies and
the Suviel Academy of Sciences, 10
Amerlean and 1) Soviet economlsts

serles of toplcs inciuding: require-
rments fov converllng management
and factorics; centratization versus [

decentratization for planning eco-

* nomi¢ (especizily industrial) cosver-

ing and sched-

for miiery-industty monapers, engi
neers ong production workers; con-
version ol moilit and

Jtles of American mititary industry, it

cts cost twice a3 much ig, tha Eame 1¢
priduct frem  ponnal CsuppHers. |:
Again, cblivious to market condl-

tigns, & group ol Soviet weapons pre- 1/
durers all chlsé lo. make the same
civillan glass product and looded B
reglonel market. When we compare
1hls with the well-known characteris- |

15 plain that  tralned incompetence |.
%o perform soundly in the civilian
econamy 13 not 2 Westem monopoly
bnt o comumon property of milltary
ecunonies whose persounel have nat
been secupationally re-<ducated.

and

of conversion for productlvity. -

The symposium had to confront
ideological Darriers spawnad by con-
veatlonal wisdam. For example: Ne
conversion planning is needed ginee
the market {or the Slete Planning
Committes) can handle all necessary
adjustments; there is no lmporrant
conversion issud becavse the mitltary
uses enly o small pazt of the total
labor force (but 4 farge proportion ef
angincers and sclentists); milltary
go0ds are only a small part of ail
Inoney-values goods (but 8 large part
of eapltal resourees); military hndus-
tiy's monagers and englneets 168

© those in civillan enlerprise.
\While such preconceptions ware oot
abtogether overcome, some mulual
understanding bas veached. 1t was 1l
fumlnaiing to bearn thal when several
firms that serve the Soviet mitltary
mede washing machines, thetr prod-

Nelther has any offi-
¢lal who i respongibie for conversion
planping. But in Congress, far
sighted memnbers have proposed laws
0 instilutionalize this hinction. The
{atest bill, sponsored by Representa-
\ive Ted Weiss, Democrat of New
York, would mandate aiternatlve use
comemitiees in every lactory, labora-
tory and base tial serves the mili-
tary. The resulting blueprims for
cisilian use of penple and facilltles
would make reversal of the arms race
an econemlt opportanity Tather than
a penalty. A Russian Lranslalion of
e bill wns distributed at the sym:
posium (whuse cechairmen were Dr.
Tvan Ivanov, deputy director of ‘the
Trstiewe of World Economy and In-
rernational Relations, and 1) %0
the Demoerats or Republicans
wish fo ofter & new routs out of the
war-peace rut, they will have to ad-
drete the convarsion laclar.,




